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Work Package 3

User involvement: principles and practice, exchanges and local user involvement

Purpose and aims of this package: 

The University of Stirling, as one of the partners of this project will develop a user involvement guidance package to ensure that each partner plans for and actively implements good practice when involving users at each stage of the exchanges and other work related events. Each partner will contribute to this work package ensuring that older learner’s engagement with project activities in line with agreed principles. 

What is user involvement?

Users: A user in the context of this project means any older person from each of the partner countries who has an interest in technology and being part of exchange and/or workshop activities. It is not possible within the boundaries of this project to be fully representative of all older groups. However, there is a geographical spread across 4 countries and there is some representation of older people who have dementia.  All users will be able to consent to and participate in exchange visits and workshop events.  


User involvement: User involvement is an active partnership between users and other partners. This means service users are actively engaged in the project and how it develops through consultation, collaboration or user control:

Consultation  
Older people will be asked for their views that are used to inform decision-making about the project. 

Collaboration 
Older people will have an active, on-going, partnership with the organisers of the project.

User-controlled 
Older people will initiate aspects of the project such as guiding the technological foci of the project.

The nature of the OPT-In project will require involving users in all 3 areas and this and will be demonstrated in our tasks, exchange activities and evaluation processes.  

What is the main purpose of user involvement for this project?

This project spans a number of European Universities to undertake research and development work focused on older peoples engagements with new and existing technology, especially in relation to how it affects learning opportunities. 

Each partner will explore how older people’s engagement with, and learning about, new technologies could be enhanced. In addition, exchange visits will take place between partner countries to enable older people and project workers to share their experiences and examples of good practice.  

Our purpose is to “maximise engagement with older people, … to work in partnership with them in order to educate one another on how to enhance and advance existing and emerging technologies to become practical and socially inclusive day to day tools for all ages” (Tetley 2009)
What is the scope of involvement? 

In this section we need to consider what is already fixed within the project- that can’t be changed- and what is left for older people to be involved in at a consultative, collaborative and user controlled level.

 Could each of you add something here please:

What is fixed:

What will older people be consulted about within the project:

What will older people collaborate in?

What will older people control within the project? 

What are the guiding principles to enhance user involvement within this project?

(Drawn from Value+ toolkit)

Meetings/ workshop events 

· Participants need to feel that they have something to contribute and that they are listened to with respect. 

· Before the meeting all participants should be informed of the meeting’s purpose, any necessary preparation, and how to get items onto the agenda. 

· At meetings the chair will ensure that participants are welcomed and introduced, have an opportunity to contribute, and that their contributions are acknowledged. 

· In summarizing discussions, the chair will refer directly to individual contributions so that people feel included.
· Organisations and partners of the project supporting special groups of older people will advise the meeting organisers of each exchange/ workshop activity about any special requirements.

· These organisations and project partners will provide the project organizers of specific exchanges and workshop activities with relevant information, and an opportunity to talk through agendas beforehand.3.4 

Communication
Principles of communication: Project partners will ensure:

· Project information is in language that user can understand. 

· Users are informed of the results of their involvement

· Users have personal contact inside the project to which they can bring questions or any difficulties. 

· A rapport is built with each older person, i.e. a positive connection, indicating goodwill

· They find out about the users attending workshops and exchanges, and their cultures. 

· This knowledge is used to identify the type of language, signs or symbols you believe they will understand

· Information is organized and related to what they already know, use examples you believe they will recognize

· Messages are understood, are tactful and culturally appropriate to the older people and feedback is sought on their understanding and sense of involvement.

· Ensure resourcing the translation from one European language to another 

Some Techniques for Checking Understanding:

Open questions: These are questions that cannot be answered by ‘Yes’ or ‘No’ (questions that invite‘Yes’ or ‘No’ are closed questions). “How can this

fit in with your work?” will draw out more information than “Do you understand? or “Is that clear?” 

Paraphrasing: Repeat what the person has said to you in different words. If you have misunderstood, they will correct you.

Reflecting: Paraphrase as above, and also name the underlying emotion, e.g. “The train was delayed, you sound really worried that you were a bit late.” This invites an answer that may explain the situation a bit more.

Summarising: Make a brief summary of the all issues that have been mentioned. This prompts the other person if they have forgotten anything, and may encourage them to identify the most important aspects of the discussion.  

,

Checklist for safe exchanges:

Prior to travelling:

· Travel insurance

· Check travel documentation is available, up to date and security arrangements for these during exchange visits.

· Check hotel accommodation/ exchange vents and venues are suitable for anyone with mobility difficulties, dietary needs etc. 

· Information about diet, medication, disabilities, relevant health issues (such as allergies, diabetes, asthma etc)

· Emergency contact details (family)

· Emergency contact details (Doctor)

· Ability to travel on public transport

· Older people are deemed able to consent and participate in exchange and workshop events

On arrival: 

· Orientation to accommodation (see attached sheet)

· Travel arrangements to events

· Application of principles of involvement and communication in events

Presenting information about the project:

Questions to ask to ensure information from the project is reader friendly:

· Who are you presenting it to, and what do you want them to know or to do as a result? 
· Should you write a leaflet or newsletter, make an audiotape or a video, put it on your website or send it out by post, give a lecture or put up a poster? 

· Learning requires a number of varied learning opportunities (see Kolb’s Learning Cycle model), but first people must become aware that there is something they don’t know and be interested in knowing more about. 

How are these principles monitored and evaluated? 

Meaningful involvement requires feedback from users and other partners about their experience of being involved and can be evaluated from:

· The overall project

· The project partners

· The individual user 

Please refer to evaluation documentation (work package x) to support the monitoring and evaluation of user involvement I the project. 

� Drawn from Department of Nursing and Midwifery, University of Stirling User Involvement and Engagement Strategic Plan (2010);  Involve – NHS  National Institute for Health Research; The Value+ Toolkit, European Patients Forum; and advice, guidance and templates from the Scottish Dementia Working Group.  





